NVB: Annual General Mandate 2019
On 26 Jun 2019, National Citizen Commercial Joint Stock Bank announced Annual General Mandate 2019 No. 37/ NQ. DHDCD 2019 as follows:
I. Approval contents:
Article 01: Approve audited Annual Financial Statement 2018; Approve the Report on business operation result of 2018 and business operation plan for 2019 according to the Report No. 25A/ 2019/ BC – BDH dated 12 Apr 2019
1. Some main business operation results of 2018 (According to the audited Annual Financial Statement 2018)
Unit: Billion VND
	No
	Target
	Exercised in 2017
	Exercised in 2018
	Plan for 2018
	% Plan 2018
	(+/-) compared to 2017

	1
	Total assets
	71,842
	72,422
	94,690
	76.5%
	1%

	2
	Mobilization from customers and issuance of valuable papers
	51,119
	56,333
	63,663
	88.5%
	10.2%

	3
	Lending customers
	32,111
	35,674
	40,600
	87.5%
	11.1%

	4
	Percentage of doubtful debt
	1.53
	1.67%
	< 3%
	-
	0.14%

	5
	Service fee
	137
	139
	190
	73.2%
	1.5%

	6
	Net profit from business operation
	266
	224
	327
	68.5%
	-15.8%

	7
	Profit before tax
	31
	88
	35
	251%
	184%


2. Some main business operation targets for 2019:
Unit: Billion VND

	No
	Target
	Business plan for 2019 (*)
	Note

	1
	Total assets
	84,609
	

	2
	Mobilization from customers and issuance of valuable papers
	64,783
	

	3
	Lending customers
	42,337
	

	4
	Percentage of doubtful debt
	< 3%
	

	5
	Net profit from business operation
	400
	

	6
	Profit before tax
	70
	


(*) Business operation plan for 2019 was built based on the plan would grow as expectation of NCB, the plan could be changed as approval on credit growth of the State Bank of Vietnam
Article 02: Approve totally the Report on operations of 2018 and orientations for 2019 of Board of Directors according to the Report No. 77/ 2019/ BC – HDQT dated 12 Apr 2019
Article 03: Approve totally the Report on operations of Board of Supervisors in 2018 and plan for 2019 according to the Report No. 03/ 2019/ BC – BKS dated 12 Apr 2019
Article 04: Approve the profit distribution and extraction for funds of 2018 according to the Submission No. 01/ 2019/ TT – HDQT dated 15 Apr 2019

1. Approve the profit distribution of 2018 as follows:

	No
	Target
	Profit distribution

(Unit: Million VND)

	1
	Profit before tax
	87,830

	2
	Income taxed by corporate income tax
	87,830

	3
	Corporate income tax
	51,590

	4
	Profit 2018 after tax for distribution (4 = 1 - 3)
	36,240

	5
	Appropriation for supplement into the expense under the scheme on reconstruction
	36,240

	6
	Retained profit 2018 (6 = 4 - 5)
	0

	7
	Dividend payment
	0

	8
	Retained profit from previous years
	58,438

	9
	Use profit from previous years for payables to the State Budget as decision from State authorities
	24,336

	10
	Retained profit
	34,102


2. General Meeting of Shareholders assigned Board of Directors to carry out the profit distribution in accordance with regulations of NCB and Laws
Article 05: Approve assigning Board of Directors to select an independent auditing company which is qualified to be operating in accordance with regulations of current law to audit the Annual Financial Statement 2019 of NCB according to the Submission No. 02/ 2019/ TT – HDQT dated 15 Apr 2019
Article 06: Approve the remuneration and operating expenses to Board of Directors, Board of Supervisors in 2018 and estimate for operating budget in 2019 according to the Submission No. 03/ 2019/ TT – HDQT dated 15 Apr 2019
Article 07: Approve adjusting, supplementing the Charter of NCB, organization and operation regulation for Board of Directors, internal governance regulation of NCB, organization and operation regulation for Board of Supervisors of NCB according to the Submission No. 04/ 2019/ TT – HDQT dated 15 Apr 2019
Article 08: Approve the plan on share issuance to raise the charter capital term 2019 – 2020 according to the Submission No. 05/ 2019/ TT – HDQT dated 15 Apr 2019

Article 09: Approve the plan on convertible bond issuance term 2019 – 2020 according to the Submission No. 06/ 2019/ TT – HDQT dated 15 Apr 2019
Article 10: Approve the resignation letter and dismiss Mr. Vu Hong Nam (Member of Board of Directors), Ms. Nguyen Thi Mai (Member of Board of Directors), Mr. Le Hong Phuong (Member of Board of Directors) from Member of Board of Directors term 2015 – 2020 according to the Submission No. 07/ 2019/ TT – HDQT dated 15 Apr 2019
Article 11: Approve adjusting the number of Board of Directors members term 2015 – 2020 into 06 members according to the Submission No. 08/ 2019/ TT – HDQT dated 15 Apr 2019
Article 12: Approve appointing additional member for Board of Directors of NCB term 2015 – 2020: Mr. Pham The Hiep according to the Submission No. 09/ 2019/ TT – HDQT dated 15 Apr 2019
Article 13: Assign Board of Directors to represent General Meeting of Shareholders in issuing decisions and implementing some contents under the authorities of the General Meeting of Shareholders term 2015 – 2020 to ensure for the flexibility and timing during the, between the General Meeting of Shareholders according to the Submission No. 10/ 2019/ TT – HDQT dated 15 Apr 2019, details as follows:
1. Decision on establishment or purchasing the subsidiaries, associates to run the valid business operations in accordance with laws;
2. Decide the issues under the authorities of owner at subsidiaries;
3. Decide the specific structure, function, task for the management apparatus, manage suitably to the laws and operating scale of NC each term;
4. Implement investment, improvement, repair, supplement, replacement work for fixed assets at the headquarter, branches in order to support the business operation suitably to the strategy of developing network of NCB. Board of Directors is responsible for checking, supervising rigidly and ensuring for the efficiency of investments, operating expenses in accordance with laws and regulations of NCB;
5. Decide the solutions to recovering the major fluctuations in bank finance;

6.  Carry out the business plan for 2019, adjust the business plan for 2019 to be flexible and suitable to the actual business status and suitable to the orientations and policies issued by the State Bank of Vietnam each term;
7. Build on the plan on reconstructing the credit institutions term 2016 – 2020, report to the management authorities for approval and enforcement after enforcement;
8. Decide and implement the registration for change in Business Registration Certificate of NCB; Adjust, supplement the valid main business line in accordance with laws;
a. Based on the demands on business of the Bank each term, decide the supplement, adjustment for business sectors of NCB that have not been accepted to be operated by the State Bank of Vietnam in accordance with laws;
b. Decide and register, submit to the State Bank of Vietnam about applying for license/ acceptation of supplementing, adjusting, updating the above business sectors of NCB for having approval of recognition at Business Registration Certificate of NCB or being approved by the State Bank of Vietnam for change in Business Registration Certificate/ recognized by other suitable methods in accordance with laws;
c. Decide and implement the registration, submit to the State authorities about the business registration, in supplement, adjustment for business sectors of NCB at the Business Registration Certificate of NCB, for all business sectors which were accepted/ licensed by the State Bank of Vietnam but have not been recognized at the Business Registration Certificate of NCB and/ or when having any new issue requiring the new issue of Business Registration Certificate and/ or having any change in establishment and operation license of NCB
9. Continue implementing the mechanisms, solutions to handling debts, swapping debts according to the Resolution No. 42/2017/QH14 dated 21 Jun 2017 (NQ42) and enforcement documents of management authorities each term; direct, organize and supervise the enforcement of NQ42; in which, including but unlimited in authorities for handling debts according to NQ42 in order to ensure for the benefit of NCB; organize the apparatus for handling debts and handle debts in accordance with current regulations of NCB and laws; report to the management authorities about the plan, schedule of handling debts according to NQ42 in accordance with regulations each term; build on and carry out the solutions to handling debts according to NQ42 at the plan on reconstructing credit institutions term 2016 – 2020
10. Review, adjust, supplement and issue the financial regulation of NCB (based on the Decree No. 93/2017/ ND-CP issued by the Government on 07 Aug 2017 on financial mechanism for credit institutions and other related legal documents)
Board of Directors is responsible for reporting to the General Meeting of Shareholders of NCB about the result at the nearest meeting
II. Enforcement
This general mandate was valid from 26 Apr 2019. General Meeting of Shareholders assigned Board of Directors, Board of Supervisors, Executive Board to direct and carry out effectively the contents approved as above. Board of Directors is responsible for reporting about the status and result of enforcement of this general mandate at the next meetings and also, Board of Directors is responsible for enforcing exactly according to the regulations on information disclosure
